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THE LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B
COMMITTEE MET IN THE LEGISLATIVE COUNCIL BOARD ROOM, HENTY
HOUSE, LAUNCESTON ON THURSDAY 21IMAY 2015.

BUILT HERITAGE TOURISM IN TASMANIA

Mr PETER COX AND Ms LORRAINE WOOTTON, GEORGE TOWN AND
DISTRICT HISTORICAL SOCIETY, WERE CALLED, MADE THESTATUTORY
DECLARATON AND WERE EXAMINED.

CHAIR (Mr Valentine) - Welcome, we thank you for takitige time to put in a submission.
We have had about 58 submissions. It is a sigmificesponse to this inquiry. We
appreciate the time and effort taken.

Mr COX - Both of us are here as representatives of treergeelown and District Historical
Society and we were delegated by the committeehef gociety to prepare this
submission for presentation to this committee.

| was a teacher until my retirement in 1998 amgtesithen | have spent most of my time
researching Tasmanian history and also doing veamwork at either the George Town
Watch House or the Pilot Station Museum at Low Helaaim chairman of the group that
manages the Pilot Station Museum. | am espeaiefiponsible for the visitor services,
support of the volunteers who man the doors, anel igtroductory talks.

MsWOOTTON - | am a retired teacher. | don't profess to hawe formal qualifications in
history but | have also been involved with the bligtal Society in George Town since
we moved there in 2000. Since then | have hadea katerest and been volunteering
regularly in both the Watch House and the Pilotti®aMuseum and have an able
teacher in Peter Cox.

CHAIR - | am sure the community thanks you for your effver the years. There has
probably been many hours put in on their behalatTs fantastic.

All evidence taken today is protected by parliatagnprivilege, but | need to remind
you that anything you say outside the hearing n@yhave that same protection. The
evidence is being recorded and Hemnsard will be published on the committee's website
at a later point.

Mr COX - My part of the submission deals with the poibt® 9, then Lorraine's was point
10. | have to make two corrections, one of whglaihuge correction. That is under
section 8 | am accusing Heritage Tasmania of naingimuch support for heritage.
That was Tourism Tasmania that | should have peiethin section 8. | apologise to
Heritage Tasmania for that. Similarly, in sect@nabout halfway down | should have
put Tourism Tasmania instead of Tourist Tasmanidey are two big mistakes that |
apologise for.

Mr FINCH - Going to point 8, what are you saying?
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Mr COX - | am saying that most of the support for heetdgbm Tourism Tasmania is
restricted to a few sites illustrating our con\negtory.

There is one other point that | do wish to add,cHithought of since. | will read it out
so it is inHansard.

One of the important sources of funding for heptasites and heritage museums,
especially small ones, is the Tasmanian CommunitgdF We, at the Pilot Station

Museum, have been twice able to draw on this funige to help with the cataloguing of

items at the museum; and the other for restoratfdhe fog horn at Low Head. It is an

important source of funding and it must be contthud understand there have been
moves to bring this fund more under the contraj@fernment, and | fear that would see
it become one of the pots of gold for governmergagiements to tap into for their own

programs. At the moment government departmentsiatatap into the Tasmanian

Community Fund, as far as | understand it. | lvelig is essential for it to remain as it
is. At the moment government departments canngllydpr funds from this source and

that is how it should be.

Mr FINCH - The government has pulled back from that, Peter.
Mr COX - Excellent.
Mr FINCH - So it is safe and under its normal operatiogaasknow it.

Mr COX - Tasmania is unique as far as heritage is conderii@e big thing that makes the
difference as far as tourism is concerned betwessmania and the other states is its
ability to illustrate the past and to have old-stfuildings almost as a background to
everything else in Tasmania. There are absolaiss views such as the house in front
of Quamby Bluff as you leave Westbury, the Shot @oas you turn around the corner
in Hobart, and the old wharf when you are takingicure. It intrudes into everything
and it is very important.

It is very difficult because Tasmania has by fa& most heritage of all the states in
Australia but it also has the smallest resourcesrder to handle that. It is a real
problem for Tasmania. | don't see how Tasmangoisg to easily be able to hang onto
what it has so far as its heritage is concernedm Isuggesting trying to find relatively
inexpensive ways in which heritage can be supparnéthsmania. | believe that is the
only way in which we are going to succeed.

Three things are essential. One is buildings k@dofrom the Tasmanian Heritage
Register. | am not opposed to that because theg fa too many buildings listed for

any organisation to keep track of. There has ta lb@cal heritage register. There are
more than 130 buildings, from what | understangdomemended for removal just in

Launceston. If they were 130 buildings in the cemtf Launceston, you could imagine
what changes would quickly take place in the crig dow much the tourist appeal of
Launceston would be reduced.

The other thing is to do what is similarly doneAxys Tasmania with its roving curators.
Small museums in Tasmania have access to suppont thiese curators to help them
with the professionalisation of their collectiondt. involves someone spending only a
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small amount time in a particular museum, but &t time being able to do quite a lot of
work in improving the exhibition of the displaystie. One person in particular who did
a good job was Sue Atkinson, who | think spentdlwe four years as a roving curator,
paid for by special funds. If you go around ak $tmall museums in Tasmania you see
her hand in the way the displays have been prafieaksed.

Small councils, such as the one we are with, mr& ieally difficult situation as far as
heritage is concerned because they are strappddrfids. They are desperate for new
businesses to come into the place, new developamdsthey also are not in a position
to do much as far as funding and helping heritagilings.

What | fear is that with the lifting of a numbéfreeritage restrictions on old buildings it
will be very difficult for councils to resist anyepson who wants to develop that site and
put something new there. It is very difficult foouncils to be able to provide the
professional support and professional advice thatecessary as far as councils dealing
with heritage buildings is concerned. | suggekg the roving curators, roving heritage
officers who can be allocated to a group of cosnaild need only spend so many hours,
even in a year in some cases, with the councilengiadvice and helping with the
proper reports on the heritage values of eacheofrthnicipalities.

Mr FINCH - Proper assessments of what they have.
Mr COX - Also, simply an inventory of what is there ankdawis important about it.

The other area that concerns us is the advertibaigheritage businesses can undertake.
Most heritage buildings are run by volunteers. @uee museums in George Town
wouldn't survive a week without the volunteers. nBaf them earns enough money to
pay for a manager, let alone professional staffeylare not in a position to pay the sorts
of fees that are required for advertising. At Lbl@ad we have considerably reduced the
amount of advertising we have done, costing upbiouta $8 000 or $9 000 out of a
$30 000 income to simply advertise and also alrégeilar things that can happen.

The other problem is that brochures like this rawer only mentioning those businesses
that advertise them.

CHAIR - Just for the record, that is Launceston and Tawath brochure?

Mr COX - That's right, yes. That was the old brochuitehad a very good section on the
Tamar Valley.

CHAIR - That's a holiday guide?

Mr COX - It's a holiday guide. This year's brochure ddewsention the Tamar Valley. It's
been reduced to 'Tasmania and area’, or sometkenthht. It is really difficult for small
organisations, which are heritage, to be able tahggr name into brochures like this and
the sorts of newspaper-type tourist informatiomgiithat are produced. It is really hard
for them to get their name before the people. Yédasing the general brochures, which
list every single tourist facility in an area or nicipality.

Mr FINCH - I'd like to ask about that brochure.
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CHAIR - I'm conscious that we have a very small amodninee and | know there are
guestions people want to ask. Perhaps you can ugrap another minute or two and we
can ask some questions.

Mr COX - I'll wrap up now. | have finished what | wantiedsay.
CHAIR - Sorry, I'm conscious of the time. Is that okay?
Mr COX - It's fine. Yes.

MsWOOTTON - My part of it was the genealogy, the family brst Many of our visitors
are here on a search for their ancestors. | tthaks growing. It's one of the fastest-
growing pastimes and we see them all the time iar@eTown and other place$Vvho
do you think you are? has spurred that on. A large proportion of ogrtors are here to
trace their family history. Tasmania is a startpant for many people because it has
such an early history. They like to follow in tfo®tsteps of their ancestors. They like to
stay in the places where they know they've beepolWvers is an example of that.

There are so many descendants, thousands of destsmf convicts, who worked at the
Woolmers - the Archer properties - that's an exangsl why they would like to stay
there. There are many other places of coursethen¢ are lots of convicts who were in
those places. There are a large number of lochfamily history rooms of some kind.

Almost every town has its little history group.hély conduct regular meetings, have
workshops, and have classes. They might have aumusattached to them. They offer
research assistance. They're a big part of thestoun Tasmania. We have heaps of
books that are written on family history and lobatory. Every week you see another
one reviewed, or more than one. The online recandisthe digitised records have added
to this. The interest in convict history, in padiar, with the world heritage sites, most of
these are in Tasmania and they could be added to.

The Founders and Survivors project, where theyehaanscribed records and linked
them to the AIF records, has been a fantastic thiag) has created a lot more interest.
The Female Convict Research Centre has been pait sfarted before that, but it has
become part of that whole Founders and Survivdrsere are groups like the Queen's
Orphan School Support Group, and Christina Hebe'partures and Arrivals, and Roses
from the Heart projects. I'm sure you are all an@rthose.

Over the past few weeks | have experienced sewetalities and heard several high-
profile people espousing the value of our heritgeism, based on the interest in family
history, either on the radio or the televisionronewspapers. First, there was Anzac Day
and all the hype around that. | think every tovas meported a huge increase in the
number of people involved in the ANZAC ceremoni@$ere are lots of exhibitions. A
big part of the Heritage Festival is based arourmrltvVWar 1. That has increased the
interest in tracking your family history and theopke who have served there.

Over the Mother's Day weekend in Hobart we wentateeminar run by the Female
Convict Research Centre. It was packed out. H iwathe Sandy Bay Yacht Club. It
was booked out way before it happened. There weee 80 people at that. Many of
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them came from interstate and even overseas tizipate because of the interest in their
female convict ancestors. There was also a ditimer night which a lot of them
attended, and the following day there was the ¢jvimstallation on the wharf. That sort
of thing has increased the awareness of peopleeoaffamily history.

We see these people in George Town in the Watahsél@nd in the Pilot Station.
Almost every day | have been there there woulddme®ne who has a connection with
one of those places or with George Town becaus¢hadf early history. Wanting

information and wanting to contribute to some @ittancestors' information as well.

CHAIR - You are saying we need to capitalise on theesteout there?

MsWOOTTON - Yes. If people come and stay in the area tthdo research they might
stop in some of these heritage places. That inesedhe economies of the towns,
especially the outlying towns that rely on visitor§hey share their experiences with
others and that brings us more visitors.

We have done regular studies in the Pilot Statiasd&lm asking people how they knew
about it because, as Peter has said, we are limitbdadvertising. Most of it is word of
mouth. That is how they find out about us andnglwith most places, our tourism has
increased considerably this year.

| recommend that you read Dianne SnowdEleistage Tourismin Australia and look at
what Western Australia has done in promoting themntage tourism.

CHAIR - Something for us to look at and think about.

Mr FINCH - On the subject of that brochure, Peter. Jusivaie the front of it again. Was
that about the Tamar, Launceston?

Mr COX - Launceston, Tamar and north.

Mr FINCH - What sort of a mention does George Town geténd?

Mr COX - Reasonable, except that the tour map does nobmmend the visitor go as far as
George Town up the East Tamar. It recommenddealihtajor tourist areas in the East
Tamar, and the whole of the George Town municipaéisonably well.

Mr FINCH - You made the point when you mentioned the broehthat if you didn't
advertise in the brochure, you did not get a gurms the publication. What did you
mean by that?

Mr COX - Yes. Have a look at the present one. Thisiisld one. They have revised it.
Launceston and area - the Tamar Valley is not raead at all.

Mr DEAN - That is a Tourism Tasmania magazine?
Mr COX - Yes, a Tourism Tasmania publication. | put dmestisement in it but it did not

mention us in the editorial. It did not mentionassa place to visit. Did not recommend
us at all. It did in this older one.
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Mr FINCH - So, it is the follow-on publication to that ormyt it is quite revised and it does
not cover the region as much as it did previously?

Mr COX - No. It does not cover it all.
Mr FINCH - It is Launceston-centric?

Mr COX - Too Launceston-centric. It is virtually rested almost to the boundaries of the
built up city area, with few areas outside.

Mr DEAN - It is that magazine, of course, that is on digma theSpirits and in all of the
terminals and so on.

Ms WOOTTON - It is not only that one. That is the main ooe lfaunceston and Tamar
Valley, but there are also th&xplore newspaper-type publications that come out every
month. For months - well more than months, itnsbably 18 months, we look at them
each time - we have been very, very lucky to fingithing about the George Town area,
or East Tamar, at all. West Tamar has become @heail Valley. When they refer to the
Tamar Valley, it is West Tamar - there is no memtd anything on the East Tamar.

CHAIR - Yet Low Head is the second oldest settlemeifiasmania isn't it?
MsWOOTTON - George Town is.
Mr COX - You have to pay $300 a month in order to getry@mme in print in that magazine.

MsWOOTTON - Once, if you picked up one of those newspagwtdre given to tourists
at every outlet they go to, you would always seecture of the Low Head Lighthouse
and maybe the Pilot Station. For a long time yaubld probably have the Pier Hotel
advertised and the penguin tours, but lately weshreot even had that. Not even Peppers
York Cove has been in it recently. The present omeam sure there is absolutely
nothing on our whole area.

Mr FINCH - Is that a Tourism Tasmania publication?
Mr COX - No, that is a private one.

Mr FINCH - They would be driven by the advertising. If ysant to raise those issues,
who do you raise them with? Who do you discusk\iti?

Mr COX - | discussed it with the person who sent outrdrainder to pay for next year's
subscription. | told her | wasn't going to sublseriand | told her the area covered
needed to be much broader if she wanted me to tskerShe told me everything was
all right, everybody was very happy with it and ivanted to, | could advertise in their
brochure, which covers all of Tasmania. It coststher $100 a year to advertise in that
brochure.

Mr FINCH - This is a Tourism Tasmania initiative.
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Mr COX - Yes.
Mr FINCH - You feel there is not the necessary supporthferegion - to help promote it?

Mr COX - Yes.

Mr DEAN - | want to talk about the support from Tourism Masia. One of the reasons
this committee was set up was that evidence wasadweo that there was little support
from Tourism Tasmania in relation to the heritagdues of this state, and the heritage
building in this state. There was lack of underdtag by Tourism Tasmania of the part
heritage plays in tourism here.

The survey done about five to six years ago ifiedtthat 62 per cent of tourists coming

to Tasmania were here to visit heritage buildingd &eritage sites around the state.
About 14 per cent were here to visit our wineridsyou look at Tourism Tasmania, they

promote the wineries as though they are the barallend-all of tourism in this state.

If you agree with that - and | think you do, judgiby what you have said and your
submission - how do we get Tourism Tasmania to tstaled the significance of the
heritage in this state and what it does for toufism

Mr COX - They need to understand that they need to gbduthan describing Tasmania as
a convict state. They need to emphasise the imporole Tasmania has played in the
national scene, particularly in the nineteenth esntvhen it was a far more significant
part of Australia’'s growth: the role of Launcestand the foundation support of
Melbourne; the role of Hobart in the whaling indysthe importance of the west coast -
they mention it, but do they mention how importtre west coast was? Mount Lyell
was one of the great mining companies of Australdount Lyell was second only to
Mount Isa in the production of copper. And theeralf the Van Diemen's Land
Company in north-western Tasmania.

These were major parts of Australian history dreytadd a lot to the diversity available
to tourists. The importance of heritage-basedrassies, such as Runnymede House at
New Town, could be highlighted more, and visitsldquossibly increase.

Mr DEAN - Yes. The point was made yesterday that if yaiamainlander, or even a
Tasmanian to some extent, you could be forgivenbigieving that all we have in
Tasmania is Port Arthur and convicts. That is bistory; that is our background -
nothing else. The point you make is a very gooel on

Funding is also an important issue, and you meaticthat, Peter. This committee is
looking at that because it is clear the Governmant previous governments, have
always been concerned about how we can properlyapptbpriately fund our heritage
and its maintenance. We have looked at two oretlemcepts. One is that all visitors
coming into the state should pay a levy when bapliocommodation - a $2 levy or a
$1 levy - which goes into a fund that will supptine maintenance of our heritage.
Another concept is that every tourist who comes ifdsmania should pay a levy at the
ferry terminal or the airports.

A lottery concept has been mentioned - there shbal a lottery set up to support the
heritage, similar to the ones in Western Austraiil England. Do you have any
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position as to how it ought to be funded? We casly on government, and we
shouldn't. Our government has a certain amoumafey to go around so | don't think
we can keep saying the government has to do lelieve we have to come up with
some concepts and ideas.

Mr COX - First, | think a $2 levy on entry to Tasmaniaaigood idea. That would get
$5 million to $6 million over the year, and | amryeonservative in my estimate there.
Second, | suggest concessions for not-for-proffanrsations as far as being able to
advertise in brochures, especially the tourist ones

Mr DEAN - It should be free.

Mr COX - We are happy to make a contribution but whenoahure asks for $900 to put in
an entry - and this is a commercial one - and yuy get $200 to $300 worth of visits a
year, it becomes impossible to go into that broehur

Mr DEAN - The point | make is, that brochure is advertisliagmania. It is advertising for
tourists to come to Tasmania because of what we f@avthem to look at. | am of the
view it ought to be free, but | hear what you aagiisg.

CHAIR — What is being stated there is that the exposfireeritage assets shouldn't be
limited by the availability of the funds of the fdifent organisations.

Mr DEAN - Yes, absolutely.

Mr COX - Where councils contribute it is fine, but whemugocils don't have a tourist
budget you are on your own.

MsWOOTTON - Their online information is on there and thaeslo't cost you, but it's not
accurate. So many times | have contacted peopés Wwhave found something online - |
have emailed them. They have totally inaccurategpions of where things are. The
pilot station is mixed up with the lighthouse by are on two totally different sites.
The people who are writing this information havererebeen here to check it out for
themselves. Some of the things online are lud&rou

Mr DEAN - Have you tried to correct that?

Ms WOOTTON - | have tried to correct it, yes. | have trid¢ulaugh council offices and
emailing the contact but very rarely do you geaaswer.

Mr DEAN - Who has been putting that on? Is it through TmarTasmania?

MsWOOTTON - Some of it is Tourism Tasmania and some is tinaihe people who put
out the Explore Tasmania things. It is very hardyét any corrections made. It's not
only my comments on there, also someone elsethéythaven't been taken up.

CHAIR - As to industrial built heritage, you mention aboffice buildings and warehouses,
mills and barns and those sorts of things. Do tyhink we make enough of those assets
compared to, say, our major edifices around thegdla
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Mr COX - No, | don't think we make enough of them. Sarhéhem are quite easy to be
turned into other types of uses apart from touristnovided they keep the shell, that is a
really good way of preserving our industrial builgs if they can simply adapt the inside.

CHAIR - | am thinking of the disappearing barns you gemg up the Midland Highway,
and those that are falling into disrepair becabseetis no useful purpose for them in the
farmer's eyes.

Mr COX - There needs to be some sort of fund like themBasan Community Fund to
which these farmers can apply for funding to getséhbuildings done up to a point
where they can continue with the maintenance.

CHAIR - Perhaps the $2 entry could help with the fundifthose things.

Mr COX - Yes. In fact, | think, that is what this poahtd should be especially available for,
which is to help those people who have huge problamfar as maintaining these very
old structures.

Mr FINCH - | want to ensure that if credit is due to theof@e Town Council, that you
might care to give that, or if there are shortcaysigou might put that on record as well.

Mr COX - | think due credit is given to the George Towou@cil. It does have a tourist
officer, and that tourist officer does promote therist facilities in the town. My biggest
concern about the George Town Council and the Washar Council is that it is
absolutely stupid for those two councils to be atisiag their municipalities as separate
visitor locations. They should be combining thesources, combining their advertising
and should all be advertising under the banneh@fllamar Valley.

CHAIR - One final observation you make in your submissgabout the training needed for
putting heritage plans and those things in plaé® you see the local government
association perhaps helping with the councils tvigie training for council officers -
from various councils around the state - to be &blget some level of consistency into
training? | am pointing particularly at your commheabout the three levels - the
national, the state and the local government -teowl the heritage list is being reduced
and therefore the opportunity for some heritaggeries to fall off the radar. You say
local government basically is going to have thaktaf maintaining focus on those areas
and buildings. It is in that context | am askirtp you see the local government
associations being a useful way of being abledim tcouncil officers to deal with some
of that?

Mr COX - Yes, | do. | would suggest, however, that tHeeeonly a few of these officers
and they be allocated their time to rove aroundntib@icipalities, rather than having the
27 heritage officers, especially in small municifi@$, where they might not have much
work to do.

CHAIR - Roving as opposed to every council having ite®w

Mr COX - Training up, that is what you might suggest.
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CHAIR - Thank you very much for your time this morningam sorry that we have had to
close it down. We are significantly over time.

Mr FINCH - The submission was great.

CHAIR - The submission was good, and we certainly také aut of that. Thanks for that,
it is very much appreciated.

Mr COX - Thank you, gentlemen.

MsWOOTTON - Thank you.

Mr DEAN - As Kerry always says, if there is anything else yhink of coming from today's
meeting, or there might be more information, plefaseard it to us, because we won't

be putting our report together for a few months.

THE WITNESSESWITHDREW
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Mr RAY FOLEY WAS CALLED, READ THE STATUTORY DECLARATION AND
WAS EXAMINED.

CHAIR - We ask you to read the statutory declarationaftet that provide us with an idea
of your field of interest and expertise. Whilealyshat - the Information for Witnesses
Document - are you aware of that?

Mr FOLEY - | don't think | am, but | have a full copy ofetlieport that | have given you
today in this document.

CHAIR - You want to table that as a submission?
Mr FOLEY - Yes.
CHAIR - Okay, that's fine.

Mr FOLEY - | have one matter | mentioned to Kerry and Ittt | would like to be heard
in confidence.

CHAIR - There will be an opportunity for that at the cuitiee's wish, but we will have to
discuss that. If you wish to table that, thatinef but we need you to take that statement
first before we go any further.

Mr DEAN - There's nothing in that, Ray, that is confiddntihat you wanted to take in
confidence?

Mr FOLEY - No, absolutely not.

CHAIR - As far as the document is concerned, you neatbake yourself aware of that, so if
you could take a moment to read that.

Mr FOLEY - Yes, | am comfortable with all that.

CHAIR - Your submission is a verbal submission and adquted by parliamentary privilege
but if you make statements outside of here, you nwybe afforded that same privilege.
It is being recorded biansard and will be on the website over the following wead
you will be able to access that. You have tablegubmission today so this is an
opportunity to do a verbal submission accompanttiag;

Mr FOLEY - Everything | say is in that submission.
CHAIR - In respect to in confidence we can deal with tlepasately.

Mr FOLEY - As a brief background of my involvement with itege, it has spanned some
25 years. | have always done this on a voluntagisbas a community service. | was
president of the National Trust and a board mendfethe Australian Council of
National Trusts. My first 10 years of involvemaemith the Trust witnessed a strong and
public support for heritage and restoration of drist buildings in Tasmania. Many
thousands of members joined the Trust to enjoyattohitectural and social benefits
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provided. This organisation stood alone in Tasmal@ading and promoting heritage
and restoration of buildings, mostly Georgian.

Then came a decline in the interest in built bget the emphasis shifting instead to the
natural environment. Economic matters facing tteesparalleled the scant funds
available for heritage which to a degree is theesémday. With the Trust governance
problems and increasing debt, numbers declined atreatly from about 4 000-odd
members to under 1 000 in recent times.

CHAIR - What period of time is this?
Mr FOLEY - For the last five years or thereabouts.

The Trust came into disrepair, for the want oftaeo word, and an administrator was
appointed from Sydney. | was invited by the goweent, with some others, to
reconstruct the Trust as you see it today. | bectra inaugural Chair which initially
was for three years but ended up being six yeafsave at firsthand seen the marked
resurgence in heritage awareness. Heritage toln@ngrown to a stage that, depending
on what figures you look at, about 40 per centisitars come to Tasmania to enjoy our
heritage sites. National and international visitexpect a high level of presentation and
interpretation on these sites. They expect a w@niharitage experience similar to
overseas.

To meet these expectations, cooperation betweegrigment departments, organisations
and participants in heritage tourism is needed. er@his currently a plethora of
government departments, boards, management aigbpatl organising and responsible
for heritage without coordination by a single auityo

The resurgence in heritage tourism and, impostatiie proportion of visitors coming to
our state requires a level of commitment from bsttite and local governments that is
not present at this time. Our built heritage igjue in Australia. We need to recognise
this and capitalise on it.

Recognising the importance of preserving our &getbuildings and streetscapes in
Launceston, | initiated a heritage advisory comeeittor the city. This was done in lvan
Dean's time as mayor of the city. This model cdugdreplicated in most towns and
cities in Tasmania and Australia. | present atethé of this session a specific document
on the Heritage Advisory Committee and its bendfitthe state. This committee has
recognised the importance of involving our youngeneration, and put in place a
photographic competition and exhibition for schbdbiren.

| just heard about industrial heritage. The awangk on today at Inveresk at the railway
yards and the photographic competition is one & thany aspects that will be
highlighted. It is a wonderful thing, and also agiag heritage excellence amongst the
participants in heritage restoration in the city.

CHAIR - Inveresk is a classic example of industrial tage, isn't it?

Mr FOLEY - Absolutely. | regard it highly. If you look @he mainland, particularly in
Melbourne at those inner city properties, closéh city, so many of those industrial
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buildings are being converted into homes and apartsnand their streetscapes are being
faithfully retained. Nationally, it is a big thingVisitors coming here can see some
wonderful examples of industrial heritage.

Going back to the Heritage Advisory Committee dimel awards, the project has been
enthusiastically taken up by school staff and sttsle This year, the photographic
students have been given the task of industrialtdger and they have been
photographing all around the city. The benefitdto§ competition exhibition will be
continuing greater appreciation by students oftmult heritage. It is important that we
have this feeling in students and young people maw,wait until 40 years time when
other aspects may change. A greater appreciatitmsastage, which | am seeing from
the number of school students entering these awardsry good.

It is critical to the successful future of Herigaiasmania to endeavour to have a greater
commitment and integration of operations with tetsiby the lead organisations
providing the majority of heritage experiences fsiters to Tasmania. | strongly
recommend the Government establish an independgitadee tourism board to report
directly to Government on all matters concerningtiheritage tourism.

| recommend the board would accomplish the folt@yvi commence a rigorous review
of the heritage tourism sector and report on howntximise the benefit to the state;
advise government on the recommended expenditsteiild ideally need to budget for
the sector and to perform to expectations; how sdepmartments and agencies could
share resources; how Tourism Tasmania could beooane inclusive, especially in the
area of marketing and staff;, and how to combine es@utivities across the sites to
enhance visitor activities and experiences to ka#s, for example, convict experiences
at Port Arthur Historic Management Authority coudidk with the Penitentiary Chapel
site in Hobart, run by the National Trust.

CHAIR - Or Brickendon and Woolmers perhaps.
Mr FOLEY - They are good mixes, but there is no coordimadiall.
CHAIR - No collaboration that we know of.

Mr FOLEY - Heritage organisations requiring government fagdwould report to the
board; review the current operations of Heritageniania and the Heritage Council and
advise on their future directions, and ensure bothappropriately resourced and funded;
engage and investigate future requirements of gowent-owned historic Tasmanian
places and report information to the governmengpare a report on the Port Arthur
Historic Site Management Authority. The authonigceives the bulk of government
funding for built heritage, approximately $3 milicannually, and additional grants for
conservation and upkeep, for example, recently thegeived $7 million for the
conservation of the penitentiary. All excellenintis to happen. However, review of all
aspects of the management of this internationadlyowned site could look at the
possibility of integrating some administrative st benefit other Tasmanian historic
sites. This would be particularly in marketinge tsharing of knowledge on retail
activities, and new visitor technology. The reviavay provide options for gaining a
greater return on gross revenue or enable the goest to allocate some savings for
restoration projects at other sites.
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The board, in recommending funding to those rglyon government funds, would
negate some of the overly competitive approachdnaently exists. It would appear to
me that this would avoid the 'who shouts loudegtidsome and encourage a more
equitable, more cooperative and sharing environnientall players in the heritage
sector. The board would direct an agency on tlseway to approach new technology at
sites, especially for the younger generation wigotech savvy, with a view to enhancing
the whole family experience.

In summary, | feel it is essential that an auttatiie, independent board be formed to
advise the state government on the best and magablg way to support and promote
the fund and fund built heritage tourism in TasmmaniA new funding model for this
sector needs to be created by a farsighted boarsistmg of leading professionals and
corporate people to take the heritage tourism sentdhis state to a new level and
maintain conservation to protect heritage sitesamsets.

A review of the plethora of government agenciemrtds and departments managing our
heritage assets would streamline and remove dtiplic&rom the overall management.
A review of government-owned sites and lead agensiech as Port Arthur Historic Site
and the National Trust, could lead to an integratay sharing of resources, which
include staff, marketing expertise, technology,dguy techniques and with a special
emphasis on the younger generation of touristseldpment. By developing an
equitable funding model, streamlining governmentnagement and encouraging
resource sharing would provide a better resulthferitage tourism organisations and
enhance visitor experience to all heritage sites.

Launceston is Australia's third oldest city. | men this because I think the ideals could
be transferred to any other city in Australia. also has some of the country's best
preserved architectural heritage. It has a unigban character and it is recognised for
its human scale and liveability. The city's layartd architectural legacy are now
identified as being central to the city's identigrgely defining the character of the city

and greatly valued by the community. The relativeispoiled original character of the

city gives a key competitive advantage to Laungestdhat is, it is something we do

better and therefore contributes to the econonfgstiile and a sense of community
amongst the city residents. Each town in Tasmaniald have its similar situation.

The City of Launceston - that is, the council s fiarmally recognised the city's heritage
in its planning schemes and the strategic documémtsmany years. Through
Launceston Vision 2020, the community has expreasgitiong desire that the character
of the city be celebrated and retained. In ordepreserve this priceless asset, building
and sites are protected by legislation at bothstaée and local level. Launceston has
more than 1 220 parcels of land that are currelidbed by either the council in its
planning scheme or the Tasmanian Heritage Courmiltte Tasmanian Heritage
Register, ensuring the city's heritage and charastenderstood, appreciated, respected
and where possible enhanced through future developmThese have been central
considerations of the council's Heritage Advisopn@nittee since its inception.

The role of the Heritage Advisory Committee iptovide advice and recommendations
on the development of council policy relating taitage matters; provide advice and
participate in the overview of heritage studiesantmken by the council; provide advice
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and recommendations on applications made by cotordieritage funding; consult with
stakeholders to determine community aspiratioretirej to heritage places and objects;
promote the city's objectives and the principlegeafse of heritage assets in the city;
promote community participation in and awarenessaftage activities; and consider
and provide advice to council on development prafsosvolving and/or impacting on
heritage or on its values on properties eitherthgei registered or covered by heritage
precinct or overlay.

The committee has been responsible for promotieg kenefits of making sensitive
restoration and supporting property owners in ddimg through the annual Launceston
Heritage Awards, guiding the conservation and pasitedevelopment of heritage
properties through the funding of conservation ngana@ent plans for council properties
and assessments of heritage significance and otipartant sites, providing advice to
developers in regard to the potential developméniesitage properties, which have
added value to the projects and facilitated a shevopath through the development
approval processes. You will note since this cottemihas been formed there have been
very few problems with getting projects up. It lhaken all the heat out, so to speak, of
the applications people have, particularly whenytlage restoring places of some
historical importance. Prior to this, we alwayemed to read in the paper of some
dispute. The developer is now given the changerésent their plans, discuss with us
potential problems, and we resolve them. It theesgo council to decide yes or no.

The Heritage Advisory Committee started running #mnual Launceston Heritage
Awards in 2008 in order to recognise people forsgemely restoring their heritage
homes or business premises. In 2011, an awarthéopromotion of heritage issues in
the community was added and last year the awards @ganded further to include a
new junior photography award called 'Heritage Snahplch was open to entrants under
the age of 18 and for three age groups: primagh bchool, and grades 11-12. The
award aims to encourage young people to take aresttin history and the built heritage
of the city. A significant part of the heritagevagbry budget is used to run these awards,
which have been widely appreciated by the community

Mr FINCH - Are you a member of the Heritage Advisory Conteaf Ray?

Mr

FOLEY - | am, and | initiated it. It was my concept tars with. It was taken up by
lvan when he was the mayor, and it has just gama Btrength to strength.

Mr FINCH - Do you chair the committee, or is that the cauperson?

Mr FOLEY - No, I don't. Usually we get either the Mayortloe Deputy Mayor or whoever.

Mr

Janie Finlay is chairing at this point. We haveeotcouncil officers. They are the main
people onboard.

DEAN - Mr Chairman, can | make a suggestion about th@éeece that might be taken
in camera? It might be advisable if we could goestRay on the evidence and
information he has provided thus far before we doripat and go onto other matters.
The evidence, if the committee determines to take ¢amera, could cause us not to go
into the questions we might want to raise now anitifiormation that we were given.

CHAIR - 1 will allow that, as long as we don't make veat because of time.
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Mr DEAN - Sure.

Mr

FOLEY - I will be as prompt as | can.

CHAIR - Questions.

Mr

DEAN - | would just like to ask a question about - ahdytwould have heard with the
other previous witnesses - about the funding canceghink that we have to be careful
now of simply saying the government has to find fineding. 1 think they are looking
for other ways of funding heritage, the maintenaoicé and all the rest of the support
that is necessary. A number of concepts have peeforward to us, and you've heard
those. One is, tourists coming into the state lshpay a levy. The other concept was
that for persons seeking tourist accommodation his tstate there should be an
accommodation levy of $2 or what have you. Anotire put forward was a lottery. It
has been put to us as something we should consider.

Mr FOLEY - As happens in Great Britain and a number ofgdac

Mr

Mr

Mr

Mr

DEAN - Yes. Another one, Ray, that has been suggestdldei gambling levy that
currently applies, where 5 per cent of all gambhmgneys go into a fund which provides
support to problem gamblers, plus sporting faesitand all of those things as well. That
could be an option, and increasing that to 6 pet.c&hat other percentage could go into
heritage and so on. Ray, what's your view on hod/ahat we should consider for the
funding?

FOLEY - These matters have been raised over the lage&®, to be frank. They all
have merit. However, for some reason or anothey trave never sat easily with the
government of the day. Maybe it's the approach wyake, the combined effort and
people no doubt in a lot of submissions have hgyitéd this, or as part of their
submission. It's a matter that | would supportstone degree. But the government
would have to accept that as part of their budgetifhey have never sat easily with
them.

FINCH - Ray, you talked about this, the way the respmlityi is dispersed through
various bureaucracies. Is it difficult to get andi@ on how much actually might be
presented by the government or allocated by themowent to the heritage opportunities
in the state? National Trust would get a certamant. We know that Port Arthur gets
quite a big deal. Are we able to quantify whatglogernment actually gives?

FOLEY - | don't know about quantifying. We know thaé tNational Trust gets about
$200 000 a year, roughly.

Mr FINCH - | think $300 000 was indicated.

Mr

FOLEY - Prior to its collapse, | think it was under $1@@ a year. We know
approximately what the Port Arthur Authority getsam not quite sure how it trickles
down after that, to be frank. That's why | feekltould be an overriding board that
everybody submits to annually or biannually. Ivesa government having to go to a
whole range of people and hear this and hear thatl said, it's he who shouts loudest
that seems to get the funding whereas a moreigeat, equitable approach considering
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all matters for the state, for the benefit ultinatef the state and heritage tourism,
should be taken into place. That isn't happenow.n

That's the problem. Who do you ask? Do you hskHeritage Commission? Do you
go directly to government? What does the Herit@&@mmmission then tell the
government?

CHAIR - As a supplementary to that, do you think the flaat things are handled regionally
through tourism organisations and the like, thatlseup being a road block in
collaboration?

Mr FOLEY - The problem is there are so many out there.y vamely do we say somebody
is being extravagant about this, but it is a situlatvhere it needs consolidating. It may
be divided into sections, local government or whate But really the main thing to look
at is visitors coming into the state, it is thertsmn aspects of it, how best a government
can give that maximum value for dollar.

CHAIR - They come to visit the state, not the southerrtorth or the north-west.

Mr FOLEY - They don't. In a way there has been, | fealp@centration in the southern
region, but they have reasons to have it. Theye HAONA and some other aspects
down there, Port Arthur and so forth. But equatiyg,the north-west coast we have all
our mining facilities there. A lot of people argarested in mining and so forth and the
wilderness aspects of that. Up north here, agaiearlier times we led the way with our
Georgian architecture. People came to see it,tibelau restored homes that are not
available on the mainland.

Mr FINCH - Ray, if we were to look at a quantum, with yocexperience and your
knowledge of what might occur in mainland statespugh national trusts, plus what we
have here that is not being harnessed as wellcmiitl be, what do you think would be
the sort of allocation the Government might makéhis area to ensure that we have a
strong allocation of funds to this sector? Anyulots on that?

Mr FOLEY - | am not quite sure what it is at the momenhaflis the problem, | don't think
anybody really knows that, because it is counails so forth. But looking at the major
sites in Tasmania, | would say in the order of al®iD million to really do it well and
spread it out over the whole region.

Mr FINCH - Per annum?
Mr FOLEY - Per annum.

Mr DEAN - You raised an interesting issue about the priyatened heritage complexes,
buildings and businesses in this state. Brickendoa good example of a wonderful
facility that comes to mind. We were able to degesterday and view it, and it was a
tremendous event doing that. That has a hugerpigtehind it in conjunction with
Woolmers. How can we best manage that, from yeenw?¥ It is a privately owned
complex, however, they have opened it up to thdipab an admission fee. How can
we best use that and market that for tourism inmBasa? Any view on that, on the
private ownership of properties?
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FOLEY - | suppose, for the private ownership it is mopeto them to come up with as
much as they can commercially. The state coulditsspromotional consolidation, if
you like, to promote these properties. But ifsitprivately owned, | don't know. In the
past, tax rebates and so forth have all been ramédagain they have never sat really
comfortably with government. If it is privately owd it needs supporting, but to what
level | am not quite sure.

DEAN - A concept put to us yesterday was that realghauld be done in conjunction
with Tourism Tasmania and they should be involvedhis. There should be special
periods, for instance - and you would need to nagotwith the owners of these
properties, as | understand, many of whom woulddrg happy to be a part. In other
words, you would open up Brickendon totally, whishalways open now, but there are
other private properties around.

Mr FOLEY - Farming properties.

Mr

DEAN - Farming properties - | am trying to think of theames of some of them - but
those through Fingal.

Mr FOLEY - The Northern Midlands Council made a submissioout that, | believe.

Mr

Mr

Mr

Mr

DEAN - That is right, and you have seen it. That ismhtecame from. In other words,
we should open them up for a fortnight or three kde@and promote it - market it and
bring tourists in.

FOLEY - It is an excellent idea. The Heritage Advis@Qgmmittee has the Real Estate
Institute's representative on the board. He dssishis with me last year. It is great to
see the Northern Midlands Council, or their sub-oottee, putting this forward. | would
fully support it.

FINCH - An idea was floated, and it might even have bdiscussed by Peter and
Lorraine earlier this morning, about what coulddome if money was available in a pool.
It could be collected, as Ivan suggested, at $8aal hfrom people coming into the state.
It's not a large individual amount, but it couldildwp into a nice pot of money. The
Sport and Rec model could be used, where peoplly &mpsupport for their sporting
facilities. If people have a heritage-related ectjit could help them either retain what
they have, or make something more commerciallylgjatr assist them with progressing
a project. Applications could be assessed andmstipffered. This might be a role your
committee could undertake.

FOLEY - | think there needs to be an over-riding statart). All these various people
out there, who do they report to? Who do they aBk#?they ask you as politicians - as
parliamentarians? Do they ask their local membBx?they ask the state government?
Do they ask the Heritage Commission? At the morttesre are too many people to ask.
If you have one over-riding board they can sayis Babmission has come to us, and it is
worthy. We are going to refer it to the Heritagen@nission for a decision, which we
will then pass on to government'. There has ta baich narrower line of reporting. At
the moment it is too broad.
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Mr FINCH - Ray, in your experience, in Tasmania or intéesthas there ever been such a
thing as a minister for heritage? As a portfolio?

Mr FOLEY - Yes, there has been. With the inaugural resira®f the board, a department
was handling it. | forget who was the premierla time, but they chopped that out.
They decided not to have it, and it then came uideks and Wildlife and something
and something.

CHAIR - We have a minister for heritage though. | thive&kdo now.
Mr FINCH - Would you care to name that person?
CHAIR - I think it is the Premier.

Mr FOLEY - | could stand corrected on that. Let me pthig way. Up until two years ago,
or prior to this current Government, there wasnfhiaister for heritage. There was a
minister who handled heritage - don't get me wrahgye still is - but there isn't a
specific department, standing alone.

CHAIR - No, no, it is Matthew Groom. Matthew Groom I tminister for heritage, but
there is not a department.

Mr FOLEY - There has always been a minister for heritagenbtia department. Prior to
this there was a department but it was melded what is now the Department of
Primary Industry, Parks, Water and Environment.

CHAIR - Sorry, it is one minute to 11. We have our ngihess. We need to handle the
closed matter. | have other questions but we shriteem later.

Mr FOLEY - | am prepared to come back at another timesif ifinecessary.

CHAIR - We will do it on this occasion but let us hanttle closed matter first. We need to
get that out of the way.

Mr FOLEY - | mentioned the National Trust earlier. | am aesociated with them - | am
just an independent person now because my termsh&di When the trust fell into
disarray the government of the day insisted theeotitrust pick up the debts of the old
trust and it was a major mistake. The reconstcubterd, with the administrator, should
have refused that because the government had ntovemy

The Trust will no doubt present a submission te tammittee. Some of their structural

problems have been caused from day one. It gets toafunding. To create a new
organisation the board - not the board, but tholse were involved - we should never
have accepted the old debt.

Mr FINCH - What was the quantum of that debt?
Mr FOLEY - It was quite considerable - $500 000 or there&boln the end it meant selling

a property. Although we went to government, we twadell a property down the coast
to partly pay for all this.
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CHAIR - A National Trust property?

Mr FOLEY - Yes, down at Ulverstone. Also, at Richmond. |1Aeft, we were going to sell
that property, but an arrangement came througheep khe Trust afloat. This comes
back to an attitude of government, and particultireyHeritage Commission, to heritage.
In a way the Trust is a lead agency. Most pedpml&ktit is an arm of government - it
isn't, but it takes on the responsibility of goveent buildings. If the Trust walked
away, who is going to handle them? You are gombave to sell them. Some of the
attitudes the government had to heritage weremit seong, but things have changed.
There are more tourists coming in now who are @st&d in heritage.

CHAIR - Was the changeover as a result of the originatiodal Trust going into
administration? Did it formally go into administin?

Mr FOLEY - Absolutely. The government closed it down and &a administrator come in
from Sydney, who did a very good job. | was appholy the government to be the
inaugural chair of the board. It was going to béheee-year project, however one
particular member who was going to take over froehad an iliness problem and | was
asked to take it on for another three years. [Qutivat time, | have been able to see,
more closely than | did before, the operation iegltk Heritage Council.

CHAIR - When you say you took it on for a further thyesars, are you talking about a
period prior to the administration?

Mr FOLEY - No, after. | was appointed by the governmentetmonstruct the board - to
form a board - and | was the initial chair of tbatrd for six years.

CHAIR - In your submission you are saying you feel theas an issue with the new board
needing to take on the old debt?

Mr FOLEY - It has been an anchor right through, and | tenthink it would still be today.
They still need funding but it depends on the lesfeflunding and only the government
can decide that.

CHAIR - So, in effect, it wasn't dissolved and your sigsmon is that it should have been?

Mr FOLEY - We just took on the old problem.

CHAIR — With regard to process here, do we now discusstiver we want to accept this
before we go on to discuss it?

Mr DEAN — You can make the decision now if you want toydoeive this evidence in
camera.

CHAIR - We can make that decision without Ray being hdRay, you can withdraw and
we will make that decision and we can continue wjitlestions.

Evidence taken in camera.
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CHAIR - We will recommence the hearing as open. | ask you the question with regard
to the composition of or representation of heritagganisations in Tasmania on boards.
Perhaps you might like to comment on that.

Mr FOLEY - It is important that the board is not too larg certain organisations they
have everybody on board. There has to be a cobhoael. You need somebody from
Heritage, Tourism Tasmania, | would think the Na#éibTrust would need to be there,
the Port Arthur authority, then some people froem¢bmmercial area.

CHAIR - With the board you are talking about, are ydkitg about a new entity or are you
talking about a revised entity?

Mr FOLEY - | would say a new entity.

Mr FINCH - An independent heritage tourism board.

Mr FOLEY - Yes. There isn't one at the moment.

CHAIR - But a heritage tourism board rather than just@tage board?

Mr FOLEY - Yes. | do not think we even have a heritagedoa

CHAIR - We're not talking about the age of the membars.o

Laughter.

Mr FOLEY - There is a board of the National Trust. Thewldde a member of the new
board. Again, my point has been right through tfat need to consolidate and you need
one reporting authority who then reports to govesntn At the moment there are, how
many do you count?

Mr DEAN - Fragmented all over the place.

CHAIR - We are well over time - unless there are burgjngstions.

Mr DEAN - No, Ray has covered it very well in my view andeled to look closely at the
submission that Ray put in at the beginning, winehread intddansard.

CHAIR - That will be very interesting. One last questfid | might. The deregistration, if
you like, of 130 buildings in Launceston by HergaBasmania, do you have any feelings
on whether that is a benefit or a detriment? liaterested in your reaction to that in
terms of tourism in particular.

Mr FOLEY - I think the important buildings are covered. rt@mly if there is going to be an
alteration, it is going to come across the deskhefheritage advisory committee to the
council. Nothing is going to happen unless thahweuttee sees it and then recommends
it to council. | feel quite safe that our mainustures and our streetscapes will be kept in
place. There may be one or two that fall to tlike @ind need attention but that can be
brought up.
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CHAIR - Brought up with the council?

Mr FOLEY - With the council or will go to the Heritage Cailnof Tasmania who should
review it. There is nothing stopping that from paping.

CHAIR - Thank you very much for your time. It is readlgpreciated. If there are any other
documents that you have - if you get out of heré @nink you should have given us
such-and-such, you can send things through to imaWeded as part of your submission.

Mr FOLEY - The only thing | was going to mention was, ieth was going to be a
committee appointed to have a look at how othetestaperate, | have a lot of
information.

CHAIR - We have received your suggestions.

Mr FOLEY - Thanks for having me and congratulations onipgall this together.

THE WITNESSWITHDREW
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Mr ERROLL STEWART, WAS CALLED, MADE THE STATUTORY DECLARATION
AND WAS EXAMINED.

CHAIR (Mr Valentine) - Welcome, Erroll. Would you like make your verbal submission
and then we will ask some questions?

Mr STEWART - | had a look at the definition of 'built heritage its capacity of what it
means to tourism and also looked at four projedtaVie developed over a period and
tried to reflect on whether that has made a diffeeefrom the tourism perspective, and |
doubt it has much. Built heritage includes cathkjrcemeteries, factories, fences,
museums and markets. It can also include precarudsstreetscapes. | tried to identify
from a tourism perspective how | thought that madifference.

If you look around the world, particularly if yogp to Rome and look at some of the
heritage buildings, cathedrals and auditoriumss & massive tourism attraction. You
can do it in every city in the world. It doesn'atter where you go, particularly across
Europe there are some fantastic examples. We lpiobaven't grabbed that as well as
we could have on the island. | drove to work thsrning thinking about it and | tried to
look up because if you look up you see some faotdkings. There are some
magnificent examples of facades but you rarely lapkand see them. If you look at
some of our cathedrals in the city, they are hiddeit. There are some very nice
examples of cathedrals but they are not massivelnment.

To answer the question, | asked are they modedatéh)ey represent a high value, or a
very high value? If you look at QVMAG, is it a higyalue tourism asset to the eye? It
should be but I don't think it is. If you look #ite museum around the corner, it is a
beautiful building but it is in a shocking locatiomoes it pull tourism to Tasmania? |

don't think it has a high value, I think it has aderate one.

If you look at MONA, a different form of museunt,has a massively high tourism pull
to the eye, as does Salamanca market. Salamam&atnsprobably the only market
that has that clout. The Launceston market isistaro grow, and it will grow. You see
lots of markets around the country, not just Tasmaitf you go up through Queensland
and go to every little city, there will be a market the foreshore. There are lots of them
at Coolangatta at different times of the year d&y tare an attraction to tourism. Those
sorts of things attract tourism, some much bekten tothers.

If you look at my Charles Street operation, my ondiusiness, it is one of the oldest
industrial buildings in the country. | was veryopd not to pull it down and we have

redeveloped it. Internally, it is a gorgeous bim¢dand | am very proud of it, but do any

tourists every come and see it? Probably notlsd developed the cottages down here
which | gave to the National Trust. They couldigvelop them because they ran out of
money so | bought them back and developed themesudd them.

| am proud that | have done it. | didn't make muwoney out of it, but that is probably
irrelevant. Does it have any appeal to tourismb&ly not. | hate to say it but |
developed Albuera Street School. It was an oldoskhwhich was owned by the
government and | bought it from the governmenputl it back to almost exactly how it
was and I'm really proud of that too, but is ibarism asset? Probably not.
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If you go over the road to Battery Point, thatiglefinite precinct that has a tourism
iconic pull, probably because it's been developgethb council of the day or of an era.
They have developed things in that region, Salameaennd it's extended to Battery Point.
Battery Point is definitely a tourism asset, veryam so. There are not many on the
island like that.

Everybody would like to develop that. Hobart,fgethe capital, has more people and it
does have some quirkier, lovely buildings. Theeeraot many places on the globe that
have some of the buildings like those along Salamaand behind it. There are a few
but not like it.

You have to assume that from an overall pointietwthat if you can keep buildings and
if you can develop buildings, there is a conseoratialue and a really important tourism
value. How many people go out and have a looKat@don? I've been probably half a
dozen times in 20 years. |If friends come over saygl 'What are we going to go and
look at', would you say, 'Why don't you go to Chaten versus you could go for a walk
up The Gorge." What is the most important thingZvery boardroom | go to, and | go
to a few, they say, 'Have to come down to Tasmdrage to go to MONA." That is the

one single key thing they want to go and look at.

Mr DEAN - Either that or Port Arthur.

Mr STEWART - No, I'd say it is either that or Salamanca. Tdwist stats will probably
tell you which is the next best one to MONA, budt probably say it's Salamanca rather
than Port Arthur. | might be wrong. Port Arthsrprobably the most strategic colonial
asset we have. Perhaps some of the buildings @r8aath Hobart because some of the
buildings around South Hobart and Hobart are exdtiiaary, in my opinion.

CHAIR - What is your take on the value or otherwise ethining intrinsic value of a
heritage building as opposed to repurposing it possibly taking away some of that
heritage value, if you understand my drift?

Mr STEWART - | think you need to get an outcome. There isnith point in having - as
you can see just over the road with the C.A. Simtiding - it sit there for 25 years and
not get an outcome. That has been very bad focitiie Not just for the city, but it is
the gateway to the city and it doesn't matter whwely you come in. We have this quite
outstanding site that has been very hard to devataptwo or three guys have had a
crack at it and haven't been able to get it upu Mave to balance an outcome with what
you should keep.

Some people's gut feeling says, 'l want to redamething and be proud of it," and other
people say, 'l couldn't give a continental." I babe a balance. You should try to keep
it if it is possible, but you still have to look ah outcome. What is the outcome? If we
say you cannot do anything to that building, thes to stay exactly in that format, and if
it stays there for 20 years. There are good exesnpMichael Newton, in the paper this
morning, standing in front of his couple of littettages down the road.

When we developed a site down here we pulled dawsouple of old cottages and
council could not give me a permit quick enough hrmmhel forgot to put a reply in and
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he was too late. In hindsight, would | have domat tagain? Probably, because they
were in the wrong position and it would have beenywhard to retain them and leave
them in the middle of nowhere land. They had bexam island, if you like, and then
we have the big commercial developments. Probiflylgu go back to when they built
the Sydney Harbour Bridge they had to pull dowroiadf little heritage cottages on
either side. There has to be a balance. Whhaeisutcome? The city still has to grow.

CHAIR - Further to that, what I'm asking from your exeece is whether the intrinsic value
of the heritage building, if you are talking abootirism, more important to people, that
they have as authentic an experience as possitiejtanore about what that building is
delivering in terms of services to them as a td®ris

Mr STEWART - | would say not. Again, if you hark back to tGeH. Smith building, it
would have been much better to have pulled it dawnah built a really great hotel there,
or a good vibrant business operation in whatevemfaather than keep a couple of
facades that can only be described as okay. Tdrerplenty of others around and they
are not outstanding examples. They are okay,Hmubtilding itself is just some timber
floors and some trusses. They are not outstanolinigings. You probably have to
consider what is the best outcome?

| had a look at a building in Hobart recently beautiful white building that has another
white building beside it. It is a home. | thoudhtould buy that and maybe pull that
down and really concentrate on the home. WoulcJehgot that bit pulled down?

Would they have let me, being the Heritage Coumnrcibcal council or whoever it might

be? It probably would have been a difficult requeghink, to get up, but it would have
made the house really grand. It would have bebit af an iconic house. It is worth

pulling that bit down to make the house good.

Everything is probably horses for courses. Wowdd have let them pull some really
great sandstone buildings down in Hobart? | dbirik so either. Probably not.

Mr DEAN - On C.H. Smith - if it is developed and it is iietd as the current development
application requires, will it, in itself, becomeaurist attraction? Will people flock here
to Launceston to see it? | don't think so.

Mr STEWART - Probably not. But they won't flock here to viawvif it's developed like it
is, because it does not have enough natural attnactif you look at the church that
Jodie and Graeme Verhey have taken over, | pelyahabk they are better to leave it
unpainted because that is now part of its natutedcion. It is a beautiful place, and
beautiful place inside. Do tourists go and lookatl don't know, probably not.

CHAIR - I reckon a lot of photos would be taken of it.

Mr STEWART - | don't think it is iconic, but a lot of peopt®me to Launceston and they
say it is a beautiful old city with some fine exdegpof heritage buildings. And it has.
We should try to develop that as much as we cathirwreason. But some things we
build are terrible, and some things are good.

Mr FINCH - | am thinking about our rural villages - likedRmond, Oatlands, Ross, and
probably to a lesser extent Campbell Town. We hawuey to retain the streetscape and
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the buildings in those villages. That is whererigis can come and experience colonial
architecture. We have those good examples in &assi

Mr STEWART - | don't think many tourists would come to expade Ross or Oatlands.
Richmond is a little different, because they havaebpbly done it better. It is off the
beaten track and they have perhaps concentratesl andourism appeal.

Although, it is important to keep those colonidlages like Ross and Oatlands. Every
10 kilometres, or 10 miles, is a colonial statidmene the horses could get watered. That
is how we grew up, isn't it? But unfortunately gbdittle towns are dying, aren't they?

That is just not Tasmania - it is probably a wgsltenomenon. Everybody wants to go

into Melbourne metropolitan city or to Hobart orltaunceston.

| was born in Smithton, and now all my cousins i@ancome to the coast and get out.
The problem is they cannot get out because thermli®dy to buy their properties,
which is a bit sad. The majority of the young peop

CHAIR - Itis a reality.
Mr STEWART - It is a reality - that they are coming to thejonaities.

We should try to retain those villages, but iseiagible? Can you keep the Ross Hotel
and make it work? It has been broke a couplenoédi It starts again. Commercialism
plays a part in this, doesn't it? It's very havddevelop old buildings and make them
work commercially. We want to keep our built hegé - we don't want to burn it
because it does have tourism potential.

CHAIR - It is the competitive edge, isn't it?

Mr STEWART - Yes. But we still want to get an outcome, davet? We still need an
outcome. You don't want a C.H. Smith buildingisgtempty for 25 years. That's a
really bad outcome.

Mr FINCH - The original thrust with John Millwoold BC] was the streetscape. That's what
he was trying to retain with the C.H. Smith builglinOf course, without development the
community is over it. For 25 years it has beerysore.

CHAIR - What is the status of that project? Has it besteveloped now? I'm sorry, |
haven't kept fully -

Mr DEAN - It's partly started off again, but there is achap now because of the cordial
factory at the back of it. They want to separaia from the development application
they have. 1 think the council are going to apgréivat. They are going to separate part
of it off to allow them to continue to developiitthe way that has been approved.

Mr STEWART - They would sell it in a flash if somebody wouyldy the money. It's a
difficult site to develop because of the constiinin fairness, the Heritage Council has
to look after our conservation and heritage baggadey have a job to do and -
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DEAN - Do you believe the Heritage Council - Heritagesfhania - is doing enough to
promote businesses, buildings and developmentsdrstate with Tourism Tasmania? Is
there enough connection between Heritage Tasmanéh Bourism Tasmania in
promoting what we have here?

A good example is your new development at GeorgenToThe Pilot Station and other
attractions at George Town don't really feature wdrere in Tourism Tasmania's
publicity and marketing in this state. Do you see

Mr STEWART - | think your question was about the Heritage @iiuto start with, and then

it became tourism.

Mr DEAN - I'm trying to connect the two.

Mr STEWART - | don't think they're connected though.

Mr

DEAN - One reason this committee was set up was a peroefhat there was not
sufficient connection between Heritage Tasmania @ndrism Tasmania. In other
words, the wonderful heritage we have in this stagsn't featuring enough in the
promotion of Tasmania and in efforts to bring tetgiinto the state. There was seen to
be a breakdown between the two entities.

Mr STEWART - There is no connection between the two bodgethere? One is tourism

and one deals with heritage. | sat on the Heritagencil for two or three years. We
were never connected with the tourism groups becaus job was to look at heritage
issues and listings and whether people could reoeveeritage sites. There was not
much connection at all with tourism. | don't kndwhat's their charter.

Mr DEAN - Shouldn't it be though?

Mr STEWART - That is another question.

Mr

Mr

DEAN - That's the question I'm asking. Shouldn't theeea connection? A lot of

tourists are coming to this state, and a surveybee or six years ago showed that
62 per cent of tourist visitors were here to lobloar heritage - our buildings, and other
heritage in this state. It was one of the mairsoea for their visit. As opposed to
wineries - 14 per cent of the people surveyed sag came here to visit our wineries.
Heritage features very high on the attractionsfbstpeople visiting this state. That's
why there ought to be a very strong connection betwHeritage Tasmania and Tourism
Tasmania.

STEWART - | don't know whether those stats would stacktagaey - whether they
would still be the same. | doubt they would. Tdke Low Head Pilot Station for
example. The problem with the Low Head Pilot $tatis that there is nothing there
other than some nice buildings. They are unusubave been through them many times
and | have always thought, 'What could you do t&ertais work?'. Not enough people
go there. Yes, they are attractive -

CHAIR - Is that a lack of interpretation, do you thinkPhat's your take on why that -
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Mr STEWART - It is the end of the road, Rob. Itis a bitlik
CHAIR - It is not on the road to anywhere else.

Mr STEWART - If you could go via Ross and keep going to Hgbarif you could just get
on the bridge and go over to the mainland, it wdaddfantastic. People would be going
to look at them all the time. It is the end of {lhbee and you have to do a U-turn and
come back, and there is not much to look at owidneback.

CHAIR - And yet it is the second-oldest built Europeanthge.

Mr STEWART - That probably answers the question then, do&8ntt is the second-oldest
thing known and nobody goes in and has a look. attiprobably answers the question
that some people could not give a continental agoirtg to look at built heritage places
from a tourism perspective. From a cultural pecspe and our heritage perspective,
yes, we should keep them, but will that be an etitva to get people to go to Low Head?
A few, but again, is the probability moderate tikigh, is it low? | do not think you are
ever going to change that. You are never goingetahousands of tourists to go to Low
Head and look at the pilot station, in my opinion.

CHAIR - | am conscious now that we have to be in Bulyi€2 p.m. | do not know how
long it takes to get there. We need to wrap itofortunately and we apologise for that.

Mr DEAN - If I could just throw one question to Erroll, jus see if he has a view on that.
That is the funding of our heritage in this stat®e,maintenance and keeping it in good
condition. Do you have a view on how it ought ® flonded? We keep saying the
government should be responsible but very cletwy do not have the funds to do that.
It has been suggested that we should have a Ipitetymight have heard about that in
your travels and when you were part of the Heritdgencil. It has been suggested that
every person coming into Tasmania as a touristldhmay a levy when they arrive at the
ferry terminal or at the airports, a $2 levy orlal®vy or whatever it might be. Another
one is that persons booking accommodation shosld phy a $2 levy on top of that
perhaps and this money should go into Treasuryhmrewer and be available to heritage
buildings. Do you have a view at all?

Mr STEWART - | have a very strong view on that. You defilyitdo not want to do that.
You definitely do not want to penalise the stateplogting adverse taxes on tourism or
those flying in or boating in. It is done all ttime now, Ivan, in every other form. There
is a penalty for the fire department, there is maty for the water department, and there
is a penalty every time you get a permit. It cogis $50 000 to get a permit now
because everybody has to get their little slicell this does is make our tourism
uncompetitive so | would be vastly against that sbthing.

At the end of the day, the government has to kftdr what it can. The Heritage Council
has some money to help a little and individuals wdven properties should do it

themselves. The problem is, there is not enougheyon the world to go round.

Everybody wants some money. Council wants someesmntém do these things and that
body wants some money to do that. Tourism wantsaydo do this. We probably just
have to accept that you cannot keep putting momegverything and saying we will fix

the world. Unfortunately, there is a lot of demamimoney.
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CHAIR - That is an interesting view on that. Thankstéing the time, we really appreciate
that. It is important that we get views from allgées. Yours has certainly added to that
today.

Mr STEWART - Pleasure. Enjoy your trip to Burnie.

Mr DEAN - And your premises down there, Erroll, should bkl snore, in my view. Rob
ought to, if he gets a chance, go inside into youitding and see it, JMC, it is a
wonderful building.

CHAIR - | have been past it and had a look.

Mr DEAN - But inside. You have to go inside and see howlBnas retained the interior.

THE WITNESSWITHDREW
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