




 

ABN: 75 403 768 119 

 
The Hon Michael Ferguson 
Treasurer 
Level 10, Executive Building 
15 Murray Street 
HOBART TAS 7000 
 
12 December 2023 

 
 
 
Dear Treasurer 
 

TT-Line – Increase in Borrowing Limit  
 
At its recent meeting, the TASCORP Board considered a request from TT-Line Company Pty 
Ltd (TT-Line) for an increase in its borrowing limit. This has been sought to finance the 
increase in project cost estimates for works at berth three in Devonport. 
 
Under the TASCORP credit assessment, it was noted that TT-Line’s business model assumes 
it to incur high levels of debt in the initial years of the Vessel Replacement Project (VRP), 
with this debt is expected to be repaid over a term consistent with the useful life of the 
new vessels. However, it is TASCORP’S assessment that TT-Line’s financial ratios will not be 
within investment grade parameters for a period of time and TASCORP approval of the 
increased borrowings is dependent upon receipt of a guarantee. 
 
Subject to your written confirmation in your capacity as Treasurer, that the maximum 
amount guaranteed for TT-Line under section 15A of the Tasmanian Public Finance 
Corporation Act 1985, is increased to $1,035 million, TASCORP’s Board has approved the 
following: 
 

• an increase in the VRP Loan Facility limit from $700 million to $990 million and 
maintenance of the $45 million Working Capital Facility; 
 

• an amendment of the VRP Loan Facility’s term limit from 15 years to 25 years, with 
an amortising schedule to be determined once the VRP is fully drawn; and 
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ABN: 75 403 768 119 

 
The Hon Guy Barnett 
Treasurer 
Level 10, Executive Building 
15 Murray Street 
HOBART TAS 7000 
 
25 June 2025 

 
 
 
Dear Treasurer 
 

TT-Line – Increase in Borrowing Limit  
 
At its recent meeting, the TASCORP Board considered a request from TT-Line Company Pty 
Ltd (TT-Line) for an increase in its borrowing limit to fund the cost escalations in the Vessel 
Replacement Project (VRP), most notably for works relating to berth three in Devonport. 
 
TASCORP’s credit assessment has identified that TT-Line’s revised business model now 
anticipates significantly higher levels of debt than originally forecast. The TASCORP Board is 
of the view that such an elevated level of debt is not sustainable for TT-Line over the long 
term. TASCORP’s assessment, based off forecasts provided by TT-Line, shows that their 
financial ratios will remain below investment grade parameters for an extended period of 
time, some until 2038/39, which clearly demonstrates TT-Line has limited ability to service 
its forecast debt levels let alone navigate any further deterioration from its base case 
forecasts. TASCORP is of the view that the Government should consider alternate funding 
structures, such as the provision of equity to restore TT-Line’s financial sustainability. 
However, noting that the Government is currently operating under caretaker conventions, 
which require that the Government should avoid making policy decisions that bind an 
incoming Government, TASCORP intends to progress this matter with the Treasurer of the 
incoming Government. While the TASCORP Board has considered a range of alternative 
funding structures to address TT-Line’s long term financial sustainability, it has determined 
that a temporary solution is the most appropriate course of action available at this time.  
 
Accordingly, subject to written confirmation from an incoming Treasurer, that the 
maximum amount guaranteed for TT-Line under section 15A of the Tasmanian Public 
Finance Corporation Act 1985, is increased to $1,445 million, TASCORP’s Board has 
approved: 
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TASCORP holds a legislative guarantee from the Treasurer. Additionally, the 
Material Adverse Change clause is not considered a notice of acceleration 
event during the period of TT-Line’s temporary borrowing limit increase, 
which ends in October 2026. 
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